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Executive Summary
IT risk management is critical to the business – operations and strategy.   To be efficient, effective, 
and agile in managing IT security, risk, and compliance it is critical that organizations understand IT 
in the context of their business and select technologies that are compelling for the business to use 
as well as IT.  Too often IT works in its deep technical world and fails to connect with the business.  
IT security, risk management and compliance is not accomplished in the vacuum of IT but is only 
successful when there is good communication and collaboration on IT risk between IT and the 
business. It is imperative that the IT risk management architecture support this. 
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Business Risk Insight

Contextually Understanding Risk

Organizations operate in a complex environment of risk as internal and external risk bear down 
on the organization.  Risk exposure is a complex web of risk and vulnerability interrelationship 
that interweave through departments, 
functions, processes, technologies, roles, 
and relationships. What may seem as an 
insignificant IT or information risk in one area 
of the organization can have profound impact 
on other risks. Understanding and managing 
risk in today’s environment requires a new 
paradigm in managing these interconnections 
and relationships, particularly in the IT 
environment. When the organization 
approaches risk in scattered silos that do 
not collaborate with each other there is no 
possibility to be intelligent about risk decisions 
that could impact business strategy and 
operations.

Many organizations have disconnected IT 
security, risk, and compliance1 from a business 
perspective as well as from other enterprise 
GRC (Governance, Risk Management, and 
Compliance) initiatives. This leads to a myopic 
view of risk and compliance within the 
enterprise – a lack of imagination, foresight, 
and intelligence. The organization fails to 
understand how IT risks interact with other 
risk and compliance areas in the context of 
business.

The bottom line: organizations take risk -- it is 
part of business. To be effective, organizations 
need to understand if they are taking the right 
risk, if that unwanted risk is being mitigated 

1 For the rest of this paper we will use the term ‘IT risk’ to cover the aspects of IT and information security, risk, and compliance – what some would 
also call IT GRC , or IT Governance, risk management and compliance.

The questions organizations need to ask:

 ü Does the organization have enough 
information to make decisions about the future 
of the company, when they don’t have a clear 
view of IT risk that impacts critical business 
operations and processes?

 ü Does the organization know its IT risk exposure 
at the enterprise, business process, and 
technology levels and how they interrelate?

 ü How does the organization know it is 
managing and mitigating IT risk effectively in 
the context of the business to achieve business 
goals?

 ü Can the organization accurately gauge 
the impact of IT risk on business strategy, 
objectives, and operations?

 ü Does the organization get the information it 
needs to take timely action to IT risk exposure 
to avoid or mitigate loss and situations of non-
compliance?

 ü Does the organization monitor key risk 
indicators across key IT systems, processes, 
and information?

 ü Does the organization optimally measure and 
model IT and information risk in a business 
context?
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effectively, and how to monitor and control risk taking with boundaries of risk appetite and tolerance. 
One of the most significant areas of risk business faces is IT risk. This requires an approach to GRC 
that encompasses understanding and managing IT risk in the context of business, or business risk 
intelligence.

IT Risk: Facing More Demands While Putting Out Fires

IT departments are scrambling to keep up with multiple initiatives that demand greater oversight 
of risk and compliance across the IT infrastructure, identities, processes and information. Most 
organizations approach these issues reactively — putting out IT fires wherever the flames are hottest. 
It is time for IT to step back and think strategically; to figure out how to streamline resources and use 
technology efficiently, effectively, and agilely to manage and monitor IT risk.  IT is vital for business.

IT faces many demands in the context of GRC such as:

 ■ Effective IT governance: Internal governance demands push the organization to manage 
resources, validate ROI on new and existing initiatives, and oversee a web of IT management 
priorities set within the business context. 

 ■ Adherence to frameworks and industry standards: IT must adhere to a variety of frameworks 
and standards, such as ISO/IEC 27000, ISO/IEC 14000, ITIL and COBIT. It is an ongoing 
challenge to demonstrate parity with standards and practices in a constantly changing IT and 
business environment. 

 ■ Compliance with regulations: The IT acronym soup has moved beyond technical terms 
to include SOX, HIPAA, HITEC, NERC CIP, GLBA, PCI DSS, PIPEDA, and others. The range 
of regulatory compliance initiatives facing IT spans a host of security and data protection 
initiatives as well as privacy, business continuity, and disaster recovery.

 ■ Conformity to business relationship and contractual requirements: IT faces a mesh of 
business relationships and resulting IT control requirements to protect the confidentiality, 
integrity, availability, auditability, and accessibility of information and systems.

 ■ Risk management in a dynamic business environment: Managing information risk and IT 
infrastructure has become a formidable task. Business and IT environments are dynamic and 
change every minute. Combined with an evolving threat environment — in which IT is always 
one step vulnerabilities and exposures — this makes IT risk a critical element of an enterprise 
GRC strategy.
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As these pressures mount, IT often fails to think strategically as it is too busy reacting to issues.  What 
gets attention is where the pain is the greatest. A reactive approach to IT risk is not only sustainable in 
an environment of growing pressures, but is also a recipe for disaster, and leads to:

 ■ Higher cost, from:

 � Wasted and/or inefficient use of resources: Silos of IT risk lead to wasted resources. 
Instead of leveraging controls and resources to meet a range of risks and compliance 
requirements, controls are developed haphazardly to address specific pain with no 
thought for leverage across pains.  Organizations often try to relieve the symptoms 
instead of thinking how to address the root cause. IT ends up with different internal 
processes, systems, controls and technologies ‘in play’ to meet individual risk and 
compliance needs. 

 � Unnecessary complexity: Multiple IT risk and compliance approaches introduce 
complexity. With complexity comes an increase of inherent risk. Controls are impossible 
to streamline and manage consistently, introducing more opportunities for controls to 
fail or go unmonitored. Inconsistent controls also produce inconsistent documentation, 
which further confuses IT, regulators, and the line of business. 

 ■ Inability to align with the business, resulting in:

 � Lack of agility: Complexity drives inflexibility. IT risk becomes so wrapped up in 
spinning individual risk and compliance plates that IT security, risk, and compliance, and 
support of the business is degraded. IT staff along with the business is bewildered by a 
maze of varying methodologies and control requirements that are not designed with 
any consistency or logic.

 � Vulnerability and exposure: A reactive approach leads to more exposure and 
vulnerability. Complexity means departments are focused on their own silo of risk, 
and no one sees the big picture. No one looks at IT risk holistically or contextually, 
with regard for what is good for the business in the long run. Varying and independent 
efforts around IT risk lead to difficulty demonstrating control with a result in confusing 
audits and assessments. 

Not only does a reactive approach to IT risk lead to greater vulnerability and exposure, it also 
means higher costs for the business. Addressing IT risk across a series of disconnected projects and 
assessments leads to inefficiency in IT management and operations, wasted spending on redundant 
approaches, and a greater burden to the business. 
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IT Risk Management, Done Right, Delivers Better Business 
Outcomes 
Risk and compliance burdens are not getting simpler — they are growing in number and complexity. It 
is no longer about an annual audit; it now involves continuous monitoring as business and IT change. 
Business evolves rapidly, particularly within IT. Users are added, change roles, and are terminated. 
New business partner connections are established, and others are torn down. IT infrastructure and 
applications are patched, and configurations change. Sensitive information has become increasingly 
distributed and pervasive throughout the organization. IT security, risk and compliance must be 
sustainable as an ongoing and integrated part of IT processes and the broader business. It only takes 
one occurrence -- of what may have been thought as an insignificant event or vulnerability -- to 
spiral out of control causing lasting operational, reputational, regulatory, and financial damage to an 
organization. 

The current environment to manage IT risk for most organizations ranges from documents to an 
overabundance of disconnected solutions. This scenario leads to lack of a common IT risk architecture 
aligned with enterprise GRC initiatives to enable automation and standardization. IT risk management 
ends up being far removed from the context of business. Organizations need a common IT risk 
architecture that enables the efficient and cohesive management of risks by consolidating the 
information you already have or can easily obtain to provide a perspective of risk in the context of 
business.

A well defined IT risk environment will not only do risk assessment and modeling, but also map the 
interrelationship of risks to controls, policies, enterprise assets (e.g., business process, employees, 
relationships, physical assets, and logical assets), as well 
as incidents & loss to business strategy and objectives.

The continuous monitoring and management of IT risk 
is imperative, but it is only practical and cost-effective if 
the organization has a strategic approach to managing 
IT risk across the legion of risks, vulnerabilities, and 
compliance requirements bearing down on IT. IT risk 
then moves beyond a myopic view of IT security 
by building a common GRC architecture and 
process to manage IT risk in the context of 
business to achieve:

 ■ Agility: The business and associated IT 
environments are dynamic. IT risk enables 
business risk intelligence to provide a 

ROI

Enhance Organizational Culture
Increase Stakeholder Confidence
Prepare & Protect the Organization

Achieve Business Objectives Prevent, Detect & Reduce Adversity
Motivate & Inspire Desired Conduct
Improve Responsiveness & Efficiency
Optimize Economic & Social Value

UNIVERSAL PROGRAM OUTCOMES

AGILE EFFICIENT

effective, responsive and efficient 
processes will deliver measureable 

program outcomes for the organization

EFFECTIVE
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responsive IT environment that manages risk and compliance as business and IT change.

 ■ Efficiently: A streamlined and integrated approach to IT risk delivers efficiency. IT risk enables 
the business to manage risk while minimizing the impact on financial and human capital 
resources. 

 ■ Effectively: Business and IT face a wide range of legal, regulatory, and risk-management 
requirements. IT risk enables the business to mitigate risk and comply with requirements in a 
dynamic business environment.

As business systems, processes, technology and relationships continuously change and evolve it is 
critical to manage and mitigate IT risks while maintaining compliance. A framework and technology 
must be in place to manage and monitor change to keep the business at the top of its game. A critical 
component of IT GRC is to enable the organization “to reliably achieve objectives [governance] while 
addressing uncertainty [risk management] and acting with integrity [compliance].” 2

Aligning IT Risk in the Context of Business 

An effective IT risk strategy requires that the organization have processes and technology in place 
to effectively monitor and control business applications and information to ensure they are current, 
relevant, and secure. Risk management that is aligned to business results in:

 ■ Risk aligned in context of business.  IT risk does not operate as an island unto itself, but is 
defined and manage in the context of where the business is heading: its goals and objectives.  
Executives and management should clearly be able to see how IT risk supports or hinders 
execution of business strategy.  IT risk initiatives need to align and integrate with the context 
of the business.

 ■ Risk managed within the context of business cycles.  An effective risk management 
program is one that is aligned to the business operations and the lifecycle of business.  Risk 
assessments, monitoring processes, and reporting need to support business objectives, with 
the appropriate business metrics.  IT risk needs to be understood in the context of business 
cycles.

 ■ Findings influence strategic planning & investments.  IT risk management supports and 
enables the business to execute the strategic plan and optimize return in its investments.  IT 
risk needs to return value and risk optimization to the business.

2 OCEG definition, www.oceg.org and www.grcglossary.org.
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Many GRC systems and technologies are weak because they have no insight or integration between 
the interrelationship of IT and the business.  IT risk, and with that GRC systems, needs to work in the 
context of business to enable:

 ■ Alignment of organization resources to address critical IT risks that could hinder 
performance.  

 ■ Management of IT risk through improvement plans and monitoring that is set in a business 
context aimed to optimize return.

 ■ Better business decisions that are driven by measurable metrics – key performance indicators 
are mapped to corresponding key risk indicators.

 ■ Business process and function efficiency by making IT risk a part of business and not a bolted 
on process that’s value is consistently questioned and managed as a completely disconnected 
function of enterprise risk management (ERM) or enterprise GRC.

Business IS the backbone supporting and framing IT security, risk and compliance in the context of 
business operations, processes, and strategies. IT infrastructure and information must be managed 
and maintained to meet business objectives, comply with regulations, mitigate risks, and improve 
business operations. 

Increased demand for business risk intelligence in the context of business requires effective 
technology to support a comprehensive approach to mitigating, managing, and monitoring risk to 
systems that support the business — from the datacenter to the cloud. Critical components of IT risk 
management in the context of business and enterprise GRC include:

 ■ Intelligence and integration: The organization needs to know where risk and control 
issues are within infrastructure, applications, and information. Where the exposure lies to 
vulnerabilities, and the availability of systems critical to the business. Dashboards, metrics and 
reporting are critical to effective IT risk in the business. 

 ■ Virtualization and the cloud: IT security, risk, and compliance do not remain within traditional 
brick and mortar data centers. Effective IT risk management requires the organization to 
monitor and manage virtual and cloud environments that support the business in addition to 
traditional software applications.

To be business risk intelligent requires a process to intake information, track accountability of who 
needs to act on it, and model/measure potential impact on the organization. Organizations need 
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systems and processes aimed to intake risk information, weed through irrelevant information, and 
route critical information to specific roles who understand and own the risk. This requires collaboration 
and accountability on risk between IT risk management and enterprise GRC initiatives.

Key objectives in managing IT risks in the context of business are:

 ■ Reducing complexity. Complexity grows from an attitude that more data is better. In 
reality, data is often highly redundant and IT security, risk, and compliance professionals 
end up spending up to eighty percent of their time managing and reconciling data instead 
of managing IT risk.  This extends assessment and audit cycles by weeks or months, leading 
to delays in risk identification and mitigation or non-compliance. Therefore, relevant IT risk 
information should be presented that is easy for the business to contextually and operationally 
understand with heatmaps, trends, and risk forecast charts clarified through key risk indicators 
mapped to key business performance indicators. 

 ■ Identifying exposures quickly. IT risk management needs to be integrated, easy to use, and 
represent risk in the context of business, in order to reduce complexity. Managing multiple 
business and IT risks, showing how IT risks connect and increase business risk, while complying 
mandates and regulatory requirements is a tall order.  To decrease response times for risk 
exposures and compliance deficiencies, IT risk and security information must be in a format 
that presents a risk/reward comparison to appropriate funding where it is best served.

 ■ Developing repeatable, defendable and sustainable analyses. IT risk and security reports 
are generated from multiple sources in a variety of different formats, typically prepared for 
a technical audience.  More often than not, the results are difficult to understand.   Different 
formats and syntaxes are confusing and may be misleading.  The IT risk management function 
needs to deliver reporting that makes sense to executives and the line of business

A focus on business context is the core intersection between IT risk management, enterprise GRC, 
and the business. Technology and information are the backbone supporting and framing business 
operations – providing the intersection where IT and enterprise GRC interact. Business operations 
and process is the business language that business understands, and IT can relate to. In other words 
you need the business process to talk about business objectives and regulations, business risks and 
business measures, but also about IT regulations, IT controls, IT vulnerabilities, IT assets and so 
on. A focus on business context allows an organization to demonstrate what the impact is of an IT 
vulnerability is to the business in a way that business can understand.

A successful IT risk management strategy requires integration, collaboration, and technology that 
aligns with:
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 ■ The business: IT supports the business. A common IT risk management technology 
architecture must be aligned with the business, particularly enterprise GRC strategy and 
architecture.

 ■ IT strategy: Done correctly, IT risk management becomes an integral part of IT strategy. 
IT strategy is achieved through sound governance, risk, compliance, and control. IT risk 
management aims to provide responsiveness to IT and the business, efficient use of resources, 
and effective management of risk and compliance.

 ■ IT processes and operations: A variety of  IT processes have risk and compliance components. 
IT risk management delivers a common architecture for consistency and efficiency across IT 
processes and operations.

 ■ IT infrastructure: At its core, IT risk management is about a range of technology components 
that need to work together seamlessly to protect the organization, while meeting compliance 
requirements. The IT infrastructure should be integrated to holistically address IT risk needs 
across identity and access management, change and configuration management, auditing and 
monitoring, and broader security controls.

Common Components of an IT Risk Management Architecture

Organizations must consider an array of technologies as the foundation for IT risk management 
architecture. IT professionals face the challenge of sorting through a maze of IT vendors, all selling 
risk, compliance, and IT GRC technologies. These days it appears that every IT vendor on the 
planet has a GRC message, so the task of sorting through this and selecting the right vendor can be 
overwhelming.

To approach the maze of IT GRC vendors, organizations should consider the range of IT security, risk 
and, compliance requirements that impact IT and the business, and select the vendor(s) with the 
strongest architecture to manage these requirements on a consistent and ongoing basis. The right 
technology architecture lays a strong foundation for a sustainable IT risk management strategy in the 
context of the business an enterprise GRC. 

Increased demands for risk management requires effective technology to support a comprehensive 
system of record to manage IT GRC in a systematic way – across the entire business including business 
relationships. Critical components of an IT risk management technology architecture that can deliver 
alignment of IT security, risk and compliance in the context of business are: 

 ■ Harmonized approach & infrastructure.  When defining strategy, framework, and technology 
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architecture for IT risk 
management, organizations 
need to prioritize approaches 
that can adjust to their 
business operations and 
process as opposed to 
adjusting processes and 
operations to fit the risk 
management approach. 
This includes the ability to 
define and manage multiple 
hierarchies (legal, finance, 
organizational), multiple 
levels (with no limit), and 
asymmetrical hierarchies are 
all essential to conform risk 
management to the business. 
The goal is to provide 
harmony across a range of 
frameworks, standards, and 
approaches that are currently 
being used to address IT 
risk and enterprise GRC. 
Different risk areas such as IT 
have their unique needs and 
standards they follow. IT risk 
management must be able to 
adapt to different risk categorization, taxonomies, measurement schemes, and evolve as risk 
processes mature over time. IT risk needs to be able to harmonize and provide fluidity across 
these frameworks.

 ■ Process & workflow management.  IT risk requires the flexibility of workflow and process 
management. Bringing together the many factions of IT risk initiatives requires an approach 
that is understood in the context of both business and IT processes and systems. IT needs a 
common platform for managing complex and interrelated IT risk management processes. This 
starts with integrating workflow to ensure that tasks are properly defined and managed, and 
streamline the overall management of IT security, risk and compliance. Workflow and process-
management technologies drive oversight and efficiency to reduce the impact that risk and 
compliance processes have on the business.

 ■ Visualization & scenario modeling. Nearly every risk technology has latched onto heatmaps 

Critical Components of an IT Risk Management 
Technology Architecture:

 ü Harmonized approach & infrastructure

 ü Process & workflow management

 ü Visualization & scenario modeling

 ü Reporting & dashboards

 ü Content management

 ü Policy management

 ü IT security management

 ü Incident management

 ü Problem & remediation management

 ü IT risk reporting, metrics dashboards, and trending

 ü Risk & security assessment/management

 ü Business continuity management

 ü Compliance
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as if they are the only way to visualize risk. Granted, heatmaps are useful – but they are not the 
end all of risk visualization. Good risk management requires multiple visualization approaches. 
A risk owner – at the IT or business level - needs to be able to look at risk from different views 
and angles to identify intricacies, relationships, and exposure. Different pictures tell different 
stories. Organizations need multiple ways to visualize risk to comprehend the full picture. A 
good risk system will allow for multiple ways to visualize and model risk and represent it in a 
business context.

 ■ Reporting & dashboards. These days every technology vendor has a dashboard to model 
and report on risk. However, they fall down when it comes to direct integration with the IT 
infrastructure, business systems and applications.  They further fall apart when they fail to 
represent IT risk in the context of business operations and strategy. IT risk management 
needs to provide timely and accurate information to risk owners in the business, senior and 
executive management, board, and external constituencies such as auditors and regulators. 
Management reports enable management to maintain risk at appropriate levels within line of 
business, escalate issues and provide consistent data aggregation across business and IT roles 
and functions. With improved visibility into the holistic business architecture and operational 
environment, an organization is in a position to make risk intelligent business decisions. IT 
risk management needs to deliver risk reports including dashboards, risk models, and able to 
aggregate data across business entities, relationships, risk categories, event types, and time 
periods.

 ■ Content management. The core of an IT risk management strategy brings together a variety 
of content and information, such as controls, policies, configurations, documents and records. 
The organization is swimming in content related to risk and regulatory requirements in 
addition to policies, procedures, and controls. Whether looking at risk and compliance from a 
business or IT perspective, the organization is required to document and communicate how 
the organization is controlled and complies with regulations. Organizations are exposed to 
significant risk when content is inaccessible and/or out of date. 

 ■ Policy management. A successful IT risk management strategy will address a consistent 
platform and approach for documenting, communicating, maintaining, and monitoring 
policies, procedures, and controls. These items amount to more than documents, as they need 
to become operationalized and monitored across the IT infrastructure and operations and 
mapped to the business.

 ■ IT security management. The ability to identify, assess, and monitor risk to IT infrastructure, 
operations, and the broader business is critical to an IT risk management strategy. This requires 
technology to have the capability to identify, categorize, assess, manage, monitor, and address 
risks in a dynamic business environment. The ability to automate and conduct assessments is 
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essential.

 ■ Incident management. The best laid plans of mice and men will fail. Even the organization 
at the top of its IT risk management maturity will have incidents, failures, weaknesses and 
wrongdoing. IT must have a common platform for managing incidents across IT and the 
business, be able to monitor incidents and predict trends that go into risk models, and 
document how the incident was responded to, the loss to the organization, and identify areas 
for improvement so the organization can avoid adversity in the future.

 ■ Problem and remediation management. Open and unresolved issues pose a liability to the 
organization, and must be remediated. Problem management and remediation comes into 
play when something breaks. This requires the organization to gain a firm hold on remediation 
through an ability to monitor, document, and manage the remediation process. Organizations 
require solutions to help them with root-cause analysis with correlation across the information 
and systems. Control is regained as problems impacting business operations are evaluated 
to identify what happened, the impact/loss to the organization, and a root-cause analysis of 
detected problems is produced, so they are addressed in the correct manner.

 ■ IT risk reporting, metrics dashboards, and trending. An IT risk management architecture 
requires the document to report on the state of IT security, risk and compliance. Organizations 
must ensure to auditors, regulators, stakeholders, and third parties that risk is managed, 
controls are in place and effective, and that systems and information are in compliance with 
policy. This requires that an organization deploy a solution that provides monitoring of the 
environment, reporting on controls and policy violations, and supporting the remediation and 
response to incidents.  

 ■ Risk & security assessment/management. There is a variety of IT specific risk assessments 
and surveys that need to be coordinated and managed in conjunction with enterprise GRC 
assessments and surveys.  It is critical that GRC initiatives in both IT and the enterprise work 
in unison to minimize the time and effort needed by the line of business to respond to surveys 
and assessments.  Calendaring of assessments, a common library repository of assessment 
questionnaires, and the coordination of assessments to remove redundancy is critical.  

 ■ Business continuity management. A critical function that bridges both enterprise and IT GRC 
is business continuity management.  The management and oversight of business continuity 
plans, testing, and response has to be a coordinated effort between IT and the business.

 ■ Compliance. The demands upon IT for regulatory compliance are many. IT needs the ability to 
document legal, regulatory, and contractual compliance requirements as well as manage the 
ability to monitor and adhere to these requirements.  IT compliance initiatives should be linked 
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and integrated with broader corporate compliance initiatives across the business where IT GRC 
is collaborating with enterprise GRC on compliance.

IT risk management needs to constantly assess new threats that are complex and unpredictable. They 
must prioritize and remediate gaps in IT risk and security architecture, address evolving regulations 
and manage the audit process. And it must be done without disrupting critical business processes.  
The real challenge is to achieve true alignment between business strategies and risk management, 
between operational priorities and security investments, and between market performance and 
regulatory compliance.
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Allgress is a vendor GRC 20/20 Research has evaluated 
and reviewed. Allgress delivers on the vision of IT risk 
management in the context of business and delivers 
IT security, risk and compliance situational awareness 
to business risk intelligence.  Their goal is to help 
organizations find, understand and clearly articulate 
the correlation between good security, compliance 
and business benefits.  GRC 20/20 Research finds 
that Allgress achieves all of the previously defined 
components of an IT risk management architecture 
while delivering the specific benefits of:

 ■ Business risk intelligence. Prioritization of  IT 
GRC activities needs to done in the context 
of business processes, so the business can 
contextualize the IT risk issues and IT clearly 
knows what to work on to support the business. 
Allgress enables organizations to quickly identify 
and prioritize IT risks by analyzing available 
intelligence from multiple sources to visually 
represent risks so business stake holders can 
justify resources to meet the organizations 
risk management objectives.  Organizations 
leverage their investments in existing security 
technology infrastructure by centralizing the 
intelligence gathered from multiple security and 
vulnerability management products for quicker 
time-to-value.

 ■ Continuous monitoring of IT environment. 
Allgress automates the process of proactively 
identifying risk, compliance deficiencies and 
security exposures to reduce the potential of risk 
which allows the organization to continuously 
monitor information from multiple sources, 
including vulnerability scanners, security event 
management systems and self-assessments. It 
enables the organization to discover what it has 
in place, what it has to comply with, and then 
analyze the environment to identify what needs 
to change. From there, the organization can 
identify any needed solutions and technologies, 

SOLUTION SPOTLIGHT: Allgress Insight Risk Management Suite
Delivering Business Risk Insight Between IT and the Business 

July 2013, Analyst: Michael Rasmussen
©2013 GRC 20/20, LLC; Licensed to Allgress for Redistribution

and move into continuous monitoring to validate 
and prove the implementation and effectiveness 
of risk and compliance processes.    

 ■ Engaging risk visualizations.  The risk 
visualizations are brilliant in Allgress and 
offer instant, accessible and visual analysis 
of risk impact of each organization initiative. 
It empowers IT risk organizations to paint 
a transparent picture of risk posture that is 
consistent, repeatable and defensible in a 
business context. .   The Allgress user-interface is 
rich in easy to understand graphical presentation 
of risk with reporting that further reduces the 
complexity of the entire GRC management life-
cycle by providing ease-of-use with meaningful 
and elegant representation of data.

 ■ Business justification.  The Allgress approach is 
one of the only solutions to enable the IT security 
and risk function to demonstrate in concise 
terms the justification for specific plans, projects 
and expenditures. It facilitates the defense of 
budget requirements and expenditures; shows 
why they are necessary; and how they will 
effectively manage risk and enable the business.

 ■ Flexible architecture. Allgress is built on an 
integrated modular architecture with a common 
centralized database that supports the ability 
to efficiently automate the consistency and 
repeatability of the risk management process.  
This process supports the harmonization of the 
entire GRC process and interrelationships of 
controls, polices, exemptions, assets, processes 
and roles that support each other. This enables 
organizations to transform scattered silos of 
inconsistent technically oriented data into 
business focused information represented in 
a way non-IT stake holders can use to achieve 
better business outcomes.
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GRC 20/20, LLC

GRC 20/20 provides independent and objective 
research and analysis on the topics related to 
Governance, Risk Management and Compliance 
(GRC). Our analysts bring real-world expertise, 
independence, creativity and objectivity to help 
organizations understand and apply strategies 
and technology to meet their GRC challenges. 
Whether it is focused on a specific issue or an 
enterprise-wide GRC strategy, clients seek GRC 
20/20 analyst advice in achieving sustainable and 
pragmatic innovation. GRC 20/20 advises the 
entire ecosystem of GRC solution buyers, solution 
providers and vendor clients. We serve the needs 
of organizations that seek insight, guidance 
and advice in dealing with a dizzying array of 
disruptive business models and technologies.

Michael Rasmussen, Chief GRC Pundit 

Michael Rasmussen is an 
internationally recognized pundit 
on governance, risk management 
and compliance (GRC) — with 
specific expertise on the topics of 
corporate compliance, business 
ethics, policy management and 
corporate culture. With 18+ 
years of experience, Michael 
helps organizations improve 
GRC processes and choose 
technologies that are 
effective, efficient and 
agile. He is a sought-after 
keynote speaker, author 
and advisor and is noted 
as the “Father of GRC” — 
being the first to define 
and model the GRC 
market in 2002.
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